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Policy Statement: The leadership of Cummins Mental Health Center, Inc. accepts responsibility and accountability for ensuring ongoing activities to protect the organization and the people it serves. Toward that end, potential clinical, financial, safety, natural disaster, compliance, and other risks to the organization are identified and addressed in an integrated and proactive manner.

Purpose:  The purpose of this policy is to define the general functions, responsibilities, accountabilities, and safeguards created by the organization in order to manage risk and liability within the organization. For the purposes of operationalizing this policy, risk management categories are as follows:

· Clinical: All areas of service delivery (programs, services, consumer rights, confidentiality, clinical documentation, infection control, pharmacy, consumer safety, etc.) require risk management review. 

· Financial: Financial risk management relates to the safeguards that are in place to protect the organization’s financial resources and assets.

· Disaster preparedness: Includes all contingency planning and readiness activities related to potential natural disasters, crisis situations, power or equipment outages, or man-made disasters which could affect consumers or employees or the organization’s ability to carry out its operations.

· Human resources: Risk management practices in the area of human resources include protections related to the recruitment and selection of qualified and competent staff, human resources records and confidentiality, compensation and benefits, staff training and development, privileging, background checks and other means of protecting persons served. 

· Safety, facilities and transportation: Includes the environment of care, safety, facilities, transportation, accessibility, hazard vulnerability, maintenance of equipment and supplies, etc. 

· Insurance and indemnification: Risk management review addresses the degree to which insurance and other indemnification plans protect the organization and its staff and board members against risk and liability. 

· Corporate compliance: All external compliance areas are reviewed, to include U.S. Department of Justice corporate compliance requirements, HIPAA, antitrust and anti-kickback legislation, Indiana Division of Mental Health and Addiction rules, accreditation standards, and state/federal laws and requirements.

· Contracts and agreements: The committee reviews analyses related to contracts and other agreements for the purpose of identifying potential risks or areas for improvement or corrective action. (Risk management activities and review processes are defined in the Policy on Contracts and Agreements.)

· Claims and litigation: The committee reviews potential or actual claims against it for the purpose of preventing or managing risk associated with audits, litigation and other claims.

Method  (listed in sequential order):

1.
 All employees are responsible for being vigilant at all times and for taking actions to prevent and/or to correct any risks or liabilities or potential risks or liabilities as they relate to the well-being of the organization and the people it serves. This includes consumers, visitors, family members, employees, programs, services, administrative processes, corporate assets, and all other areas that involve actual or potential risk or liability.     

2.
Individuals in leadership roles are responsible for managing risk and liability within the areas they supervise and for bringing to the attention of their respective Executive Staff member or to the Risk Management Oversight Committee any and all risk management issues that have been identified as needing action. This includes the immediate reporting of any event or occurrence that might impose risk or liability on the organization.

4. 
The organization’s Risk Management Oversight Committee is chaired by the President and Chief Executive Officer and is comprised of the Executive Vice President for Operations, Executive Vice President for Administrative Services, Executive Vice President for Corporate Compliance, Medical Director and Executive Vice President for Medical Services, Safety Officer, and Director of Human Resources. The purpose of the committee is to review all aspects of the organization’s risk management program and activities to ensure the efficiency and effectiveness of risk management systems. (See Risk Management Oversight Committee charter, attached.) This review takes place on a quarterly basis.

5. 
The activities of the Risk Management Oversight Committee include review of risk analysis reports, assessment of potential risks, failure mode effect analyses, identification of performance improvement initiatives, development of preventive/corrective action plans, and implementation of communications, training, and reporting mechanisms to ensure knowledge and awareness of risk management throughout the organization.

Application:

Organization-wide

Verification

Risk Management Oversight Committee review documents, reports and minutes

Program/service/administrative area risk management review documents e.g., Unusual Occurrence Reports, Corporate Compliance Quarterly Reports, Annual Contract Review Checklists, etc.

Failure Mode Effect Analysis Reports

Leadership Council meeting minutes

Board of Directors meeting minutes

Reference 

Risk Management Oversight Committee Charter

Risk Management Oversight Committee Annual Review Schedule

Risk Management Reports

Policy on Contracts and Agreements

Clinical policies and procedures

Administrative policies and procedures

Corporate Compliance Plan

Safety Plan and safety reports

Plan for the Environment of Care
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	Signature



	President and Chief Executive Officer
	

	Executive Vice President for Operations
	

	Executive Vice President for Corporate Compliance 
	

	Medical Director Services
	


RISK MANAGEMENT OVERSIGHT COMMITTEE
Quarterly Risk Management Review Schedule: 2000
	Month
	Areas to be reviewed*
	Person responsible 
	Information needed

	March
	· Standing items (disaster review will cover tornadoes)

· IS systems security and equipment

· Insurance and indemnification
	(See list, below)

Mikel Johnson

Amy Mace
	· Tornado disaster plan and review findings

· See list, below

· IS systems and equipment risk review findings

· Insurance plan and coverage review findings

	June
	· Standing items (disaster review will cover chemical spills)

· Pharmacy and medications dispensing

· Human resources


	(See list, below)

Linda Graves

Tom Iles
	· Chemical spill plan and review findings

· See list, below

· Procedures, review findings

· Review findings

	September
	· Standing items (disaster review will cover earthquake)

· Consumer rights

· Financial (to address any areas not covered by the FY 00 audit)
	(See list, below)

Sheila Mishler

Amy Mace
	· Chemical spill plan and review findings

· See list, below

· Review findngs

· Review findings



	December
	· Standing items (disaster review will cover power failure)

· Clinical practices 

· Clinical documentation
	(See list, below)

Sheila Mishler

Theresa Knotts
	· Power failure plan and review findings

· See list, below

· Review findings

· Internal, external audit reports


*THIS SCHEDULE MAY BE CHANGED AT ANY TIME TO INCLUDE ADDITIONAL REVIEWS.

STANDING AGENDA ITEMS (REVIEWED DURING EACH MEETING)

	Areas to be reviewed
	Person responsible 
	Information needed

	· All sentinel events

· Unusual occurrences

· Disaster preparedness (review will address a different disaster scenario each quarter)

· Safety, facilities, transportation
	Chief Operating Officer

Corporate Compliance Officer

Chief Operating Officer

Director of Environmental Services
	· UO or other reports

· UO summary information

· Disaster readiness plans and reports

· Safety reports


EXCLUDED: Areas reviewed separately by the Executive Staff and/or Board of Directors e.g., corporate compliance review, contracts and agreements review, annual performance review, etc.
